Mendham Recreation Committee Minutes: January 8, 2014

In attendance: Bruce DiBisceglie, Chris Glassner, Ned Panfile, Jason Fowler & Amy Johansen.
1. Communications
a. Nov 11, 2013 Mendham Borough Recreation Committee (MBRC) meeting minutes were approved. 
i. Minutes and agendas posted to Mendham Borough website.
ii. Note: December meeting was postponed to January to achieve quorum.
b. Communications received: 
i. Field requests, counselor employment requests and unsolicited promotion from musical acts.
c. Meetings: 

i. Bruce met with Mountain View School Principal, Chuck Seipp on October 24 (see item 6,b below)

ii. Bruce attended Borough Council mtg on Nov 18th. 
1. Memorial benches are to be added to Borough Park honoring Didi Sharkey.

2. Mike Von Halle submitted basketball lighting request and fitness improvement request to Lou Garubo. 

a. No changes have been updated for lighting request since 2007. 

b. Fitness improvement request is new.

i. Estimated capital expense approx. $12k plus maintenance

ii. Bruce, Lou and Ken O’Brien agreed capital priorities should remain on the tennis courts and baseball fields.

iii. It was suggested by the council that Mr. Von Halle could approach the Morris County Park Commission or his own municipality (Mendham Twp).

c. Mayor Henry requested a meeting with Ellen and Bruce to discuss further.

3. A clarifying question was raised asking is the MBA had submitted a field request form for the use of the gazebo during the Holly Trail celebration. (Fran Plodkowski submitted form).

iii. Bruce attended Borough Council Reorg Meeting on January 7th. No Recreation items discussed

iv. Amy attended the Municipal Alliance meeting on January 8th representing MBRC.

1. Current funding cycle ending June 2014. Available funds could reach $2,850. Bruce suggested applying as consultant/training/supplies for Day Camp.

a. Next funding cycle will be 2014-19. There will be less category restrictions. The MA will no longer use matching formulas. Grants are outright. $7,000/yr. will be available to each municipality for schools, library and recreation. New Mission Statement focuses on alcohol abuse. Action plan due Jan 24. 

2. There will be a Community Family Night in March (12th or 19th) for the Mendham & Chesters. The directive is for schools not to assign homework and sports teams to forgo practices on this day to promote family togetherness.

2. 2014 Goals & Staffing:

a. 2014 initiatives are to: streamline employment process with the Day Camp; support school and library recreation activities; incorporate sports training to eldest group of Day Campers; work closely with Municipal Alliance.
3. Holly Trail:

a. Dec 7th. Fran Plodkowski reported huge success. Attendance doubled from 2012. Letter of appreciation send to MBRC from the MBA.

4. 2014 Recreation Booklet:

a. The committee unanimously voted to continue with the hard copy version of the booklet in addition to adding .pdf copy to Borough website. Bruce asked committee to review 2013 booklet and submit changes.

5. Mountain View School Event
a. Bruce has contacted Principal Seipp to schedule a meeting. A meeting was set for Oct 23, but unfortunately Principal Seipp was not able to attend and the meeting was rescheduled for Thursday, November 21st.

6. Prior  Business: 

a. Field Allotment process going very well. 
i. Almost all of 2013 field users have submitted 2014 applications timely. 
ii. Final calendar will be posted to Borough Website in March with confirmations mailed to requestors. 
b. Bruce met with Principal Seipp to discuss potential recreation events at Mountain View school.
i. The meeting was very successful. Bruce & Mr. Seipp agreed that the students should organize any social events through the Student Council. This would foster maximum interest from the students and would provide a valuable learning experience. MBRC would support financially and promotionally. Event targeted for spring 2014.

c. The effect of the new minimum wage requirements were reviewed in regards to Mendham Day Camp  
i. Bruce said that the increase could possibly cost the camp an additional $7,000 in salary expenses and in effect, put the camp in the red annually. Cutting back staff is not an option.
1. The committee unanimously felt that it would be proper to adjust for the increase by raising the day camp weekly fee proportionally to cover mandated wage hikes.
2. Bruce reported that he applied the $1 wage increase to the 2013 final numbers and found that to offset the increase in salary expense, the Day Camp would need to increase the registration fees by $5 per camper per week.
7. New Business:   
a. The Day Camp hiring process has begun. 
i. Applications will be accepted through February 28th. 
ii. Bruce will conduct interviews in March & April. 
iii. Notifications will be made by May 1st (was May 15th in the past). 
iv. New W-4/Working Paper/Background check due date will be June 1st (paperwork was accepted at training sessions in the past). 
v. Training will be in early June. Paperwork will not be accepted at the training session any longer (this is a new policy). 
vi. Only point of contact will be Helen Cleary (also new). 
vii. Target date to start camp is June 23 pending school calendar changes.

Next Meeting: 7:30pm, Wednesday, February 12th, 2014 at the Phoenix House
